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@k}%/& 18 June 1958
s&l to Ch/e/RR

Operation Alert, 16 - 18 July 1958

1. I feel strongly that the DD/I plan for Operation Alert 1958
does not sddress 1tself to the cssentisl tasks. Buch tasks I would
1temize as followe:

8. To pursue end establish inter-agency understandings whereby
the support currently availsble to the CIA from the intelligence
files and working personuel of other agencies would contime to be
avellsble to CIA in a wartime situation. To estadblish particularly
the coordinations necessary for the operation of such mutual support
ander conditions of relocation. CIA inp turn to continve the
_working~-level support it provides. This tesk io coscern itself with
agencies whose support, or servieing, is held to be of major importance
in the CIA mission-~e.g.; AMS, Air Force Targets, State Pepartment
regearch and intelligence, etc. )

k. %o pursue and estsblish understandings ss 1o {nter-agency
projects that will be conducted in wartime. %o make recessary
logistical plens in suppori of the operation of these projects.

g, %o fapiliarize personnel and test management techniques
by eonducting commsnd post exercises which involve the intelligence
commmity. If this is not initially possible, to conduct CPX's
in copcert with the DD/P and the DD/8. BSuch dry runs are essential
o the a@my”s;épremss. To date, there have been none. The
DB/I CPX in 1956 wes useful, but in & very limited and misleading
WY

2. %he DD/I plan that is proposed for Operation Alert 1958 concerns
itself instead with tasks that can be accomplished only following
completion of 1 s and b sbove. In addition, the tasks, as stated, are
vather unnecessery. ¥hat is peeded on the working level is rather a
translation of policy into working plens--an assessment of specifle

0w %rﬂtize% -_%proved For Release : CIA-RDP61-00391R000100010009-0 -



Sanitized - Approved FogRg : CIA-RDP61-00391R000100010009-0

%o &

: imits %o
roject types that will be worked Jointly, the qualitative limi
iﬁqg:ta accepted, and so forth. This camnot be done until the policy
level has acted to effect arrangements with Avmy, Navy, Air, ¥SA, and
State.

3. I recommend, therefors, tﬁat:
s, The present plan be cancelled.
b. A new plan involving & CPX with the DD/P and nn/s_be'subsntum.
. ¥he CIA lend every effort to megotiste an esrly agreement

with the other intelligence agencies as to the wertine support that may
be expected by one from the others, and the means by which it can 'bg.

effected.
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